Beaches Go Green
320 1%t Street North, Suite 701
Jacksonville Beach, FL 32250

Beaches Go Green Board Meeting Minutes

Date: 3/11/24
Time: 8am-10am
Location: 320 1° st N, ste 701 Jacksonville Beach, FL 32250

1. Call to Order
e Chairperson: Anne Marie Moquin called the meeting to order at 8:02am.
2. Roll Call
e Board Members Present:
o Kirk Moquin, Director

o Anne Marie Moquin, Director, ED
e Board Members Absent:

o NA
e Other Attendees:
o NA

3. Approval of Agenda

e Discussion:

The agenda was reviewed and discussed.
¢ Motion:

A motion was made by Kirk Moquin and seconded by Anne Marie to approve the agenda.
e Outcome:

The agenda was approved as presented.

4. Approval of Previous Meeting Minutes
e Discussion:
Minutes from the previous meeting dated 3/14/23 were reviewed.
¢ Motion:
A motion was made by Anne Marie Moquin and seconded by Kirk Moquin to approve the

previous meeting minutes.

5. Reports

Beaches Go Green is a registered 501(c)(3) not-for-profit corporation.



Beaches Go Green
320 1%t Street North, Suite 701
Jacksonville Beach, FL 32250

a. Executive Director's Report

e Summary of 2023

O

O O O O O

BGG Student Clubs: environmental reflections; support fall festivals; student education
video, education at schools,

Reusable Bottles for sports updates

Cleanup events: Mickler Road clean, community cleanup, BTC cleanup, Jax Beach

Eco Cinema: Just Eat It;

Scholarship winners: 7 winners!

Light year of BGG education but ramping back up for 2024!

b. Financial Report

Presented by: Kirk Moquin

Key Points:

o Moquin/KMMT primary funder again
o Need more outside fundraising

o Possible grant writer?

7. New Business

Item 1: Budget for 2025
Item 2: Fundraising Plan
Item 3: Hiring Community Outreach and/or Program Directors

10. Adjournment

Time: 9:15am
Closing Remarks: na

Minutes Prepared By:
Anne Marie Moquin, Executive Director
3/15/24
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